Author Coaching & Publishing Strategy

You wrote the book. Now what?¢

Every writer’s path is different. You may be working through a difficult draft, revising a
completed manuscript, preparing to query agents, navigating publishing decisions, or
figuring out what to do with books whose rights have reverted to you.

My coaching and consulting services are designed to meet you where you are and help you
determine what comes next. With experience as a traditionally and independently
published USA Today bestselling author, as well as professional training in editing and
publishing, | offer practical, personalized guidance grounded in the realities of writing and
publishing.

Author Coaching

Individual Coaching

Single Session — $150 | 60 minutes

A focused, one-on-one session built around your writing and your goals.

We can work through a specific craft or manuscript issue, brainstorm solutions, discuss
revision strategies, review a query letter, troubleshoot a project that has stalled, or simply
figure out what needs to happen next.

Four-Session Coaching Package — $575
For writers who want ongoing support while drafting or revising.

Four private 60-minute sessions provide continuity, accountability, feedback, and
individualized strategies to help you keep your project moving forward.

Manuscript Development Package
$750 | Five Sessions

For writers ready to take a deeper look at their manuscript.



Over five private sessions, we’ll work through the areas that will make the biggest
difference in your book, including story structure, character development, pacing,
narrative flow, and revision strategy.

This package can be tailored to writers preparing for traditional submission or independent
publication.

Story & Character Development

Story Development Intensive
$1,200 | Six Sessions
A focused deep dive into the architecture of your story.

We’ll examine plot, pacing, conflict, stakes, narrative flow, and overall structure,
identifying what’s working, what isn’t, and what the manuscript needs to become a
stronger, more cohesive book.

Character Development Intensive
$1,000 | Five Sessions

Great books need characters readers care about.

This intensive focuses on building layered, believable characters with strong motivations,
meaningful internal and external conflicts, compelling relationships, and satisfying
emotional arcs.

Publishing Strategy

Publishing Strategy Consultation
$250 | 60 minutes

Sometimes you don’t need ongoing coaching. You need an experienced publishing
professional to look at where you are, where you want to go, and help you determine the
best way to get there.

This focused consultation is designed for writers seeking professional guidance on the next
stage of their publishing journey.

Depending on your project and goals, we may discuss:

e Traditional, independent, and hybrid publishing options



e Literary agents and submission strategy

e Query letters, nonfiction proposals, and submission requirements
e Manuscript readiness

e Market positioning and comparable titles

e Author platform

e Previously published work

e Professional services you may need before moving forward

e A practical plan for your next steps

You will leave the consultation with a clearer understanding of your options and
recommended next steps.

Please note: The Publishing Strategy Consultation provides professional assessment,
strategy, and recommendations. Advance manuscript review, editorial work, proposal
development, or other project work is not included and may be scoped separately.

The Next Chapter Program

Your book had a first life. Let’s plan its next chapter.

The Next Chapter Program is a hands-on, guided program for traditionally published authors
whose rights have reverted and who want to independently reissue their work—and learn how to
manage their own books going forward.

Rights reversion gives you something enormously valuable: control of your work again. But
becoming the publisher of a book that was once managed by a traditional publishing house can
feel overwhelming. Files, covers, ISBNs, metadata, distribution, pricing, formatting, retailer
platforms—suddenly, decisions someone else once made for you are yours.

The goal of The Next Chapter Program isn't for me to do those things for you. It's to teach you
how to do them yourself.

Together, we'll take one reverted title through the reissue process from beginning to end. I'll guide
you through each step, explain the decisions you're making and why they matter, and help you
create arepeatable process you can use with the rest of your backlist.

Depending on your book and publishing goals, we'll work through:

e Evaluating your reverted book and available publishing assets

¢ Determining whether the book needs revision, updating, or a lighter refresh
¢ Preparing the manuscript for its new edition

e Cover and packaging decisions

¢ Title and subtitle considerations where appropriate



ISBN and imprint decisions

Metadata, categories, keywords, and book descriptions

Front and back matter

Formatting and production

Setting up and understanding publishing and distribution platforms
Pricing and distribution decisions

Uploading and preparing the new edition for publication

Relaunch strategy and reader communication

Connecting the reissued book to your current author brand
Creating a repeatable workflow for future reverted titles

By the end of the program, you'll have more than a reissued book. You'll understand how to do it

again.

When you're ready to bring additional reverted titles back into publication, you can use the
process you've learned independently, with individual coaching or troubleshooting available
when you need it.

Investment: Individualized.

Comprehensive Writing & Career Coaching

$1,800 | Eight Sessions Over Three Months

For serious writers looking for sustained support as they develop their work and make
decisions about their writing career.

Your individualized coaching plan may include:

Eight private coaching sessions

Manuscript feedback on up to five chapters

Story and revision strategy

Query and submission guidance

Book proposal strategy

Publishing and career planning

Accountability and goal setting

Email support between sessions. Up to two emails per week.



VIP Coaching & Manuscript Development
$2,800 | Ten Sessions Over Three Months

For writers who want intensive, personalized support across manuscript development,
revision, and publishing strategy.

Includes:

e Ten private coaching sessions

¢ In-depth feedback on up to ten chapters

e Developmental and line-level editorial feedback
e Personalized manuscript and revision strategy

e Story and character development

e Publishing and submission strategy

e Between-session support of up to two additional calls, emails, or message
exchanges per week (up to 45 minutes total).

Six-Month Writing Immersion

$3,600 | Twelve Sessions Over Six Months

For writers ready to make a sustained commitment to their manuscript and writing goals.

This six-month program combines manuscript development, personalized coaching,
accountability, and publishing guidance.

Includes:

e Twelve private 60-minute coaching sessions

e In-depth feedback on up to fifteen chapters

e Personalized revision plans

e Developmental feedback on plot, pacing, character, and story
e Query and submission guidance

e Customized writing action plans

e Between-session email, call, or text support of up to three contact points per week
(up to 60 minutes total).

A three-payment plan is available.



Pair Coaching

Pair Coaching Session
$200 | 60 minutes

For two writers who want to share a coaching session while receiving individualized
feedback on their respective projects.

Four-Session Pair Package — $775

Four shared sessions providing ongoing feedback, accountability, and support for both
writers.

Not sure what you need?
That’s okay.

If you’re unsure whether you need coaching, manuscript development, publishing strategy,
or another type of professional support, we’ll determine the best starting point based on
where you are now and what you want to accomplish next.

Your book is yours. Your path should be, too.

Fill out the coaching intake form and we can talk about your needs.


https://docs.google.com/forms/d/e/1FAIpQLSezSP3P4Xxuizpm4u1q-v1EyeVhecYDzmws7kIbeezMxL1YKA/viewform?pli=1

